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Fifth Coming Together Roundtable (CTR)

“Connect-Collaborate-Create”

Dubai, December 2009
MINUTES

The Vth “Coming Together Roundtable” (CTR) was held with the 9th World Zoroastrian Congress, at the Crowne Plaza Hotel, Dubai, on December 27, 2009 (Session I), December 30th (Session II) and December 31st (Session III).  The invitation [Att. 1] and Agenda [Att. 2] are enclosed. 

Attendance. Over the three sessions, leadership from all regions of the world participated: MP in the Iranian Majlis Dr. Esfandiar Ekhtiyari, Tehran Anjuman President Dr. Rostam Khosravian; BPP chair Dinshaw Mehta, BPP trustee Khojeste Mistree;  FEZANA President Bomi Patel and past presidents Firdosh Mehta, Dr. Dolly Dastoor and Rohinton Rivetna, and Behram Pastakia; past ZTFE presidents Dorab Mistry and Paurush Jila. Participants from the smaller pockets included Russi Ghadiali (Singapore),  Phil Madon (Australia), Toxy Cowasjee (Pakistan), the host Meher Bhesania from Dubai and a large number of Association heads. Several international organizations also participated: Mobed Councils (Chair of the Iranian Mobeds Council Mobed Dr. Ardeshir Khorshidian, NAMC chair Er. Kobad Zarolia and past chair Er. Dr. Jehan Bagli), WZO (Chair Darayus Motivala and past Chair Sammy Bhiwandiwalla),  WAPIZ (Khojeste Mistree), WZCC (President Kersi Limathwala and numerous chapter chairs),  ZWIN (Dr. Zareen Araoz); and concerned individuals from around the world. 
CTR SESSION I 
Co-ordinator Rohinton Rivetna 

Benediction.  Over 125 interested persons participated in Session 1.  Er. Jehan Bagli and Er. Soli Dastur gave the opening benediction, and a short talk on ‘hamazori’, which is the underlying theme of the Roundtable, followed by all singing Khudavind Khavind.

Welcome. Congress chair Meher Bhesania welcomed all delegates and urged that “to make this Congress meaningful as we enter this Golden Jubilee year of our Congresses”, the CTR deliberate and come up with five goals.  These CTR goals, along with goals from the Youth, Women, Medical community and Business community, would be carried forward through Vision 2010, a legacy program of the Congress. 

Background and Objectives.  Co-ordinator Rohinton Rivetna presented [see Att. 3] the Background and Vision of the CTR and enumerated accomplishments since the first CTR at the London Congress in 2005. He outlined the objectives of this 5th CTR as:  (1) Prioritize and select Discussion Items/Projects to work on, and follow up on past items;  (2) Develop 5 Goals for the CTR, as requested by the WZCongress; and (3) Transition ownership of the CTR to Regional Leadership.

Technology and the Spirit.  Yazdi Tantra presented [see Att. 4] the CTR web presence  that his company On-lyne Systems, Mumbai, maintains at www.zoroastrians.net, and his ongoing efforts to bring all Zoroastrians under one roof.  Yazdi was acknowledged for his services for many years, in providing the resources of his company (web presence, tele-conferencing facilities, etc) and for providing a part time administrator, Percis Dubash, for the Roundtable.
Dr. Zareen Karani Araoz, who has facilitated several earlier CTR meetings, urged participants to “believe in the good intent of every one … work together in harmony and good spirit … state your specific needs and why your work is important … listen with all your ears and heart, empathise and ask how each one of us can help …” 

Self-introductions.  All participants around the Roundtable introduced themselves.

Review of IVth CTR.  Minutes of the IVth CTR [see Att. 5] in Houston in December 2008 were read and follow up discussed.

Discussion Items and Projects [see Att. 2].

(1) Engaging the Apex organizations in dialogue and action
(a) Resolution by apex bodies to “Come Together and Work Together”.  Transition ownership of the CTR to Regional leadership.   Rohinton Rivetna (Rivetna@aol.com) presented a draft of a Memorandum of Understanding (MOU) for regional federations to come together in a common forum for discourse and action  [see Att. 6]. In subsequent CTR meetings during the Congress, elected officials of the four major regions (Iran, India, UK/Europe and North America) all agreed in principal to come together and assume ownership and responsibility for the CTR.

(b) Network of Zoroastrian Organizations.   Jehangir Sarosh (jehangirsarosh@ btconnect.com)  proposed [see Att.7] an “International Network of Zarathushti Organisations (INZO)”  that could speak with one voice to other religious communities, governmental and non-governmental organizations. It would be a network of all Zoroastrian organizations, e.g. women, mobeds, youth, local, national and world organizations, all coo-operating and collaborating at the world level.

(c)  Technology Platform for Communications - Eric Engineer (erice_79@hotmail.com) presented [see Att.8] a proposal to overhaul and unify the Zoroastrian community’s technology platform for organization, administration, communications and collaboration purposes.  There are such unified technology platforms available over the Web, which are easy to use and relatively inexpensive. 

(d)  Information about various Zoroastrian organizations.  Alayar Dabestani (al@dabestanigroup.com) recalled how Maneckji Hataria had helped Iranian Zarathushtis, and thanked the Parsis.  He informed the CTR about the World Zoroastrian Council, headquartered in Paris.  It is a well-funded organization, formed to assist those Iranians of Zoroastrian ancestry, who are seeking acceptance.

(e)  World Zoroastrian TV Network.  Rashid Shohrat (r.shohrat@gmail.com) presented a proposal for starting the World Zoroastrian Television Network, which would serve as (a) a secure base for communication, (b) a media showcase for Zoroastrians, and (c) a tribune where Zoroastrian thoughts can be introduced.  Dady Mistry offered to follow up in India.
(2)  Socio-Communal Projects

(a)  Regional Survey Results.  Meher Bhesania (bhesania@emirates.net.ae) presented results [see Att.9] of the regional survey conducted with Sam Balsara (sam@madisonindia.com).  This feedback on the vision, mission and goals was used to chalk out the Congress program and to develop the Vision 2010 blueprint for the community.

(b)  Worldwide Zoroastrian demographics.  Rohinton Rivetna expressed the need to review demographics of Zarathushtis around the world.  “Demographics determines Destiny” he quoted, citing concerns in some regions, e.g. Pakistan.
(c)  Future directions for the next generation.  Carl Irani (crirani@gmail.com) presented a brief report  on NextGenNow [see Att. 10] prepared by Jim Engineer (jim.engineer@e-rainmaker.com). The mission of NextGenNow (visit www.nextgennow.org, and on facebook, linkedIn and twitter) is to strengthen and unify Zarathushti communities worldwide through leadership development, inter-generational dialogue and action-oriented initiatives. The NGN leadership team remains committed to working with YLEP leaders and organizations in North America and beyond to help achieve YLEP’s goals.
(d)  Critical role of women in sustaining the Community.  Dr. Zareen Karani Araoz made a plea for all women (as well as men) to get involved and join ZWIN (ZWIN3-subscribe @ yahoogroups. com).  She  presented several ZWIN projects that needed support: (a) Helping the neglected elderly. Help in bringing funds to India was offered by Dady Mistry and Bomi Patel (through FEZANA Welfare Committee). (b) ZWIN has a network of reps in 30 cities to welcome new students to the area.  BPP (Dinshaw Mehta) will provide names of students coming abroad. 

(e)  Concerns from Iran.  

Parto Kavoosian (pkavoosian@gmail.com) and Behnam Firoozfard (bfiroozfard@gmail.com) presented a a paper on “How to strengthen the relationship between Zoroastrian youths in Iran and Zoroastrians around the world” [Att. 11] offering solutions such as offering education scholarships, providing hosts for youth studying abroad, websites like facebook, tours to/from Iran, help new immigrants find job, place to live, learn English,  sports/religious competitions, world wide Zoroastrian database, etc.

Dr. Ekhtiari (eekhtiyari@yahoo.com) stressed the importance of retaining our heritage (“Let us talk about Cyrus the Great …”) and our Farsi and Dari language “When you lose your language, you lose everything.”  He urged that future Zoroastrian events, Congresses, WZCC events, CTR Roundtable, be held in Iran, and they would facilitate all the delegate’s needs, visas, etc.  Dr. Khosraviani raised the issue of how to define a Zoroastrian? “Those who are living in Iran and are genetically Zoroastrian, should be considered Zoroastrian.”  … They stressed that we should have hamazori and unity between Iranians and Parsee Zoroastrians. 

Mehran Sepehri (sepehri@sharif.edu) speaking for Mobed Khorshidian urged that (1) the Iranian Mobeds Council would like to hold the next Mobeds Congress in Iran; (2) The next Roundtable be held in Iran;  (3) the year of Zarathushtra’s birth is now agreed to be 1738 BCE. (4) We should be proud of and maintain our language and heritage;  (5) that the world community address the concerns of Iranian youth. 

(f)  Breast Cancer (mammographic facilities in Mumbai).  Dr. Behram Pastakia (bpastakia@aol.com) presented  [see Att. 12] concerns about Breast Cancer among Zoroastrian women, and offered solutions (awareness, screening, etc.) that could save lives.  
(g)  Khodayar Attaie (khodayarattaie@gmail.com) also had concerns about health care in Iran.  He was also interested in setting up Venture capital for entrepreneurs, and hunnarshallas (vocational training) and dharamshallas. 
(h)  Coordination of Welfare Internationally.  This topic has been taken up as a project by YLEP.
(3) – (5) Religious, Infrastructure and Intellectual Projects.  Rohinton Rivetna mentioned: (a) Need for priests to “Come Together” world wide;  (b) Concerns expressed by many about the protection of mobeds from the hazards of fire; (c) the vision of building a continuously-tended Fire in the West; and presented works-in-progress on: “The Duties, Rights and Privileges of Zarathushti Diaspora communities” [Att. 13], and “Cultivating the Ethic of Collective Giving” [Att.14].  He stressed the importance of participation in Interfaith, and the need to set up an All India Interfaith organization.

Homi Gandhi described FEZANA’s active participation in United Nations activities, as an NGO, and offered to help other regions to get NGO status and get involved with UN.

(6)  Cultural Projects.  Dr. Homi Dhalla (homidhalla@gmail.com), president of the World Zarathushti Cultural Foundation submitted (in abstentia) a brief update of his socio-culural-educational activities, covering books published, classes, Sanjan excavations, Bahrot caves, library project, solar concentrators at Doongerwadi, etc.

Selection of Five Goals

Dr. Zareen Araoz undertook the task of compiling all the projects and needs discussed at this session, to come up with five major goals, as requested by the Congress organizers.  Zareen collected needs on a flip-chart during the discussions, and subsequently circulated the list to CTR participants.  From feedback received from some of the participants, Zareen and Dr. Dolly Dastoor compiled the top five goals to be:

1) Transition ownership of the CTR to Regional Leaders (with admin and financial support).

2) Support and spread the word about Z-net (maintained by Yazdi Tantra at www.zoroastrians.net).

3) Leaders to consider implementing recommendations made through the WZC Survey by their Regions.

4) Demographics should be accurately collected and analyzed to help make meaningful decisions about the community.

5) Help all women join ZWIN (Zarathushtrian Women’s International Network).
BREAKFAST MEETING
Coordinator Rohinton Rivetna met with leaders from the four major regions, at 9 am on December 28th in the breakfast room at the Crowne Plaza.   Present were: India -- Dinshaw Mehta and Khojeste Mistree;  Iran – Dr. Esfandiar Ekhtiyari, Khodayar Attaie;  N. America – Bomi Patel and Firdosh Mehta; and UK/Europe – Paurushasp Jila and Dorab Mistry.  

The general consensus from all 4 major regions represented, was for the Regional Federations to “come together” and take ownership and responsibility, and set future direction, for the CTR, which was erstwhile spearheaded by Rohinton and other individuals.   Dr. Ekhtiyari hoped that this would be a “real Roundtable with responsible leaders, so that we can work on real actions …” and strongly urged that the next World Congress, after Mumbai, be held in Iran. 

CTR SESSIONS II and III
World Leadership Forum

Session II (Jan 30, 10 – 11 am) and Session III (Jan 31, 8:30 – 9:30 am) were co-chaired by the 4 major Regional leaders: Dr. Ekhtiyari, Dinshaw Mehta, Paurush Jila and Bomi Patel, and coordinated by Rohinton Rivetna.

Background and Introductions. Rohinton opened with a brief background of the CTR and developments of the previous few days.  He described the Roundtable as a “Chaordic” organization -- seemingly chaotic but with underlying order, working not through a hierarchy of authority but through a network of equals, all driven by a clear, shared purpose and mission – “To come together and work together in hamazori for the Zarathushti community,”  or, as inscribed on the CTR logo Connect – Collaborate – Create.  “We are committed,” he said “to spreading hamazori, and building togetherness, through dialogue and joint action.”

He thanked the many people who helped in developing the CTR:

· Yazdi Tantra for providing the resources of his On-Lyne Systems, Mumbai, to develop and maintain the website at www.zoroastrians.net, and to provide a part time administrator, Percis Dubash. 
· Firdosh Mehta and Behram Pastakia for shepherding the CTR over the years.
· Zareen Karani Araoz, for her professional help in moderating the CTR meetings.
· Er. Soli Dastur for his technical and logistics help at the meetings.
· Dorab Mistry and Paurush Jila, for their support in facilitating the first CTR, during the Congress in London, in 2005.

· Parviz Varjavand for the initial concept of Hamazor.
· Last but not the least, Meher Bhesania, who had the vision to grasp the concept and plan the CTR sessions in Dubai, to be co-chaired by the heads of the 4 major Regions. 

Rohinton made the important announcement that during this Congress, the Regional heads of the four major Regions – Iran, India, UK/Europe and North America, had consensually agreed to “come together and work together” at the CTR.  Henceforth, they would assume ownership and responsibility, and set future direction, for the Roundtable.  In time, representation would also be sought from other regional federations  in Australia/New Zealand, Far East, Middle East, Pakistan, Africa … 

Regional leaders’ remarks

Rohinton introduced the 4 co-chairs: Dinshaw Mehta, chair of the most revered institution, the 300-year-old BPP, as well as the Indian Federation FPZAI, who comes with universal acclaim;  M. P. Dr. Esfandiar Ekhtiyari, representative on the majlis, serves two masters – the government and the community and speaks with such passion  about the needs of Zarathushtis in Iran;  ZTFE president Paurush Jila, the finest example of young and dynamic leadership in the UK, which is a truly mature diaspora with a history of over 150 years, and a fine model for our newly emerging diaspora communities;  it was ZTFE who had inspired the first Roundtable at the London Congress in 2005;  and FEZANA President Bomi Patel,  who has shown seasoned judgment and maturity in the challenging task of leading the North American diaspora, which is unique in that the Parsees of India and Zarathushtis of Iran have come together here, after a 1000 years of separation, forging new pathways together. 

Dinshaw Mehta reiterated the importance of hamazori.  “We understand that we each have our own problems, we each have our own ideas…  Let us be independent within our own regions, but we can get together, without hurting each other, and without bitterness. Hamazori is important.   We will discuss this with our Boards and come back and meet again, maybe at the end of the year at the NA Congress in Houston.”

Dr. Ekhtiyari made a plea about “not forgetting our motherland,” and the imperative to keep our language, culture and religion alive.   He said we all have our unique problems, we need to look at them with a global perspective.  The thing that distinguishes us is that we are all Zoroastrians.  Zoroastrians anywhere in the world must help each other.

Paurushasp Jila said that while the first Roundtable was held at the London Congress, the CTR was Rohinton’s brainchild, it was he who initiated the idea of the Federations coming together, many years ago.  “It is a good outcome that the elected leaders from far and wide have decided to come together,” he said, “a very positive step that we have taken at this Congress.”  (He later added that further communications in regards to the CTR should be sent to the new ZTFE president Malcolm Deboo  (malcolm_deboo@yahoo.co.uk) and to former President Dorab Mistry (dorab.mistry@godrejinternational.com).

Bomi Patel reiterated that each Region has a diverse constituency of population, but we must work together.  There will be changes in the working of the CTR, as we transition ownership of the CTR, to the Regions.    It is still a new beginning. So far we have agreed to “come together” and  that we will not interfere in the working of each other’s regions.
Open Discussion

Kobad Zarolia requested that the deliberations done by the CTR should be open and transmitted to everyone.  It should be placed on websites for anyone to see. 

Mehran Sepehri said “I see a bigger drift between the West and the motherland” and urged that the next Roundtable be held in Iran, along with the WZCC meeting.

Jehangir Patel requested specifics about what the Roundtable had done, and planned to do. Rohinton explained that the projects/needs/accomplishments are enumerated in the handout [Att.2 & 3], however, the prime imperative was “building togetherness among Zarathushtis in the motherlands and the diaspora.”

Dady Mistry urged that the India region should be represented by the Indian Federation, and smaller Associations in India should be represented. 

Zareen Araoz expressed her joy that that the Regions had reached a consensus to come together. “If we can work together and create, in harmony,” she said, “a burden of 50 years could be lifted …” 

Firdosh Mehta called it a “watershed event” that “we have transformed the CTR from an ad hoc group of concerned individuals to a structured (though informal) group of concerned elected representatives.”

Rustom Engineer recognized Rohinton and Roshan for “their vision that has led to this very significant step we have taken today.”

Natalie Vania Gandhi stressed the importance of keeping the dialogue going.

Yazdi Tantra asked what Rohinton’s role would be after the transition. Will he remain as coordinator?  Dinshaw Mehta responded that “We will certainly keep him in the loop. We have to go back and discuss these developments with our Board.”

Darayus Motivala asked whether the CTR would be broadened to be more inclusive over the next months.  Dinshaw’s response was “In time.”   “The process of hamazori has begun, let us give it time …”

Parvez Varjavand said “We will find 1,000 reasons to divide … but most important is to have the generosity of heart to keep together and love our fellow Zarathushtis.

Roshan Rivetna mentioned that the 4 major Regions coming together was the first step. The next step would be to invite representatives from the other regions or federations.  Then, the leadership could work on broadening the CTR to other organizations.

Paurushasp Jila suggested that the 5 goals compiled in previous sessions, should be revisited in this new forum, with the Regions collaborating and meeting on an informal basis to select fewer and more important items to work on.

Russi Ghadiali again urged the group not to forget Singapore, Far East, Australasia ….  Paurush responded that the next step should be for Australasia to form a Federation.

Khojeste Mistree remarked on the need for projects to support the Mobeds in India.  To bring about hamazori, he suggested Youth cultural exchanges between India and Iran and perhaps NA and England – with a10-day pilgrimage tour. 

Further discussion ensued on projects and goals, with inputs from Dorab Mistry, Behram Pastakia, Jehangir Bharucha, Cyrus Dastur and others.

Meher Bhesania, Sam Balsara and Nowshir Engineer then joined the Session, to compile and summarize the top “Goals” from those submitted by the Youth, Women, CTR, WZCC and Health professionals.  These goals, along with their assigned ownership, were presented at the closing of the Congress, by Sam Balsara as Vision 2010. 

Closing Thoughts
While the discussions were productive, and will hopefully lead to followup actions, the most satisfying development was the transition of the CTR forum from a chaordic gathering of “any individuals/organizations interested in the perpetuation and prosperity of the community” coordinated by individuals (albeit dedicated) with no mandate and little administrative/financial resources, to a more structured forum led by elected representatives of the major regions where Zarathushtis reside.   

This consensual “Coming Together” of the Regional leadership, elusive for decades, is certainly a watershed moment for the world Zarathushti community and a legacy of no small proportions, for the Dubai Congress.

Minutes by Roshan Rivetna
February 11, 2010

[Also see www.zoroastrians.net, category Coming Together Round Table]
